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Achiever’s Library
 Mission statement
 "To be an academic, historical and information center were written, filmed and recorded information can be sourced for quality and affordable learning with emphasis in the creation of employment for the locals."  
[bookmark: _GoBack]Strategic plan
A strategic plan vision is to create a central source for all level learning sources while providing and promoting locals with quality stationaries.

 For the continuity of the business, leadership, and management of the shop have to experience changes or reshuffles after 5 years. This will encourage and motivate employees for consistent promotions over the years. This process will include job descriptions and responsibilities of the associate workers. The shop will design, print, and sell membership handbooks. The website will also be designed and make use of it to advertise and posting new information.
The top management will be responsible in holding campaigns to invite more new members by selling out membership handbooks. Create invitation letters after every quarter of the year to address the benefits of being a member. It will utilize vender and publishers associated to establish shop member contacts. As an approach to enhancing service deliver, staff members will be taken our staff for entrepreneurial development and leadership annual conferences. Consequently, to be safe from bad debts and bankruptcy, the shop will be having some reserved amounts for risks and emergencies which is capable of taking the shop for a whole financial year.
Market target
Our major targets are learning institutions within the vicinity. With the availability of so many learning institutions around. We will partner with them where we will be their stationery suppliers and also a source of learning material. This goes from lower to higher learning levels. Then the availability of so many offices within will also try to get them and make them corporate members.


Competitive environment
According to Porter (2008), Organization’s position in the market and the attractiveness of the market is determined by its ability to fully utilize the available opportunities. Being in a competitive market, we will provide after-sale services such as delivery, refill, or repair the used books and magazines. This is a service that our competitors don't offer and to maximum that opportunity, we will subsidize our prices for our registered members and this will gradually increase the number of subscribers.
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